Problem Finding, Problem Solving, and Creativity: (Publications in Creativity Research)

By M ke Sinpson

When candi dates prepare for interviews, they usually focus on highlighting their
| eader shi p, comruni cati on, teamwrk, and simlar crucial soft skills. However,
not everyone gets ready for problemsolving interview questions. And that can be
a big m stake.

Problemsolving is relevant to nearly any job on the planet. Yes, ita€™ nore
prevalent in certain industries, but it&a€™ hel pful al nost everywhere.

Regardl ess of the role you want to |l and, you nmay be asked to provide

pr obl em sol vi ng exanpl es or descri be how you would deal with specific
situations. That a&€™ why being ready to showcase your problemsolving skills is
so vital.

If you arend€™ sure who to tackle probl em sol ving questions, dona€™ worry, we
have your back. Come with us as we explore this exciting part of the interview
process, as well as sonme problemsolving interview questions and exanpl e
answers.

What |s Probl em Sol vi ng?

When youéd€™e trying to land a position, thered€™ a good chance youd€™| face
sone problemsolving interview gquestions. But what exactly is problemsol ving?
And why is it so inmportant to hiring managers?

Well, the good fol ks at Merriam Wbster define problemsolving as a€od he process
or act of finding a solution to a problem &€+ Wiile that may seem li ke conmmon
sense, thered€™ a critical part to that definition that should catch your eye.

What part is that? The word &€oprocess. a€-

In the end, problemsolving is an activity. Ita€™ your ability to take
appropriate steps to find answers, determ ne how to proceed, or otherw se
overcomne the chall enge.

Being great at it usually means having a range of hel pful problemsolving skills
and traits. Research, diligence, patience, attention-to-detail, coll aborati onéa€]
they can all play a role. So can analytical thinking, creativity, and
open- m ndedness.

But why do hiring managers worry about your problemsolving skills? Wll,
mai nl y, because every job comes with its fair share of problens.

Wil e problemsolving is relevant to scientific, technical, |egal, nedical, and
a whol e slew of other careers. It hel ps you overcone chall enges and deal with

t he unexpected. It plays a role in troubl eshooting and i nnovati on. That €™ why
it matters to hiring managers.
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How t o Answer Probl em Sol ving I nterview Questions

Ckay, before we get to our exanples, |leta€™ take a quick second to tal k about strategy. Knowi ng how to answer
probl em solving interview questions is crucial. Wiwy? Because the hiring manager m ght ask you sonething that you
dond€™ antici pate.

Probl em sol ving interview questions are all about seeing how you think. As a result, they can be a bita€]
unconvent i onal

These arend€™ your run-of-the-m |l job interview questions. Instead, they are tricky behavioral interview questions.
After all, the goal is to find out how you approach probl em solving, so nost are going to feature scenari os,
brai nteasers, or sonething simlar.

So, having a great strategy nmeans knowi ng how to deal with behavioral questions. Luckily, there are a couple of tools
t hat can hel p.

First, when it cones to the classic approach to behavioral interview questions, |ook no further than the STAR Met hod.
Wth the STAR nethod, you learn how to turn your answers into captivating stories. This nakes your responses tons nore

engagi ng, ensuring you keep the hiring managera€™ attention from begi nning to end.

Now, should you stop with the STAR Method? OF course not. If you want to take your answers to the next |evel, spend
sone tine with the Tailoring Method, too.

Wth the Tailoring Method, ita€™ all about relevance. So, if you get a chance to choose an exanpl e that denpnstrates
your problemsolving skills, this is really the way to go.

W also wanted to | et you know that we created an amazing free cheat sheet that will give you word-for-word answers
for some of the toughest interview questions you are going to face in your upconmng interview After all, hiring

managers will often ask you nore generalized interview questions!

dick belowto get your free PDF now

Page 2



210.00155555556

CGet Qur Job Interview Questions & Answers Cheat Sheet! FREE BONUS PDF CHEAT SHEET: Get our "Job Interview Questions &
Answers PDF Cheat Sheet" that gives you "word-word sanple answers to the nost comon job interview questions you'll
face at your next interview CLICK HERE TO GET THE JOB | NTERVI EW QUESTI ONS CHEAT SHEET

Top 3 Probl em Sol vi ng- Based | ntervi ew Questions

Alright, here is what youd€™e been waiting for: the problemsolving questions and sanpl e answers.

Wil e many questions in this category are job-specific, these tend to apply to nearly any job. That nmeans therea€™ a
good chance youd€™ | conme across them at sonme point in your career, making thema great starting point when youad€™e

practicing for an interview.

So, letd€™ dive in, shall we? Hered€™ a | ook at the top three problemsolving interview questions and exanpl e
responses.

1. Can you tell nme about a tinme when you had to solve a challengi ng probl en?

In the I and of problemsolving questions, this one m ght be your best-case scenario. It lets you choose your own
probl em sol ving exanples to highlight, putting you in conplete control.

When you choose an exanple, go with one that is relevant to what youd€™| face in the role. The closer the match, the
better the answer is in the eyes of the hiring manager.

EXAMPLE ANSVEER:
a€cvhil e working as a nobile tel ecom support specialist for a |large organi zation, we had to transition our MDM service

from one vendor to another within 45 days. This personally physically handling 500 devices within the agency. Devices
had to be gathered fromthe headquarters and satellite offices, which were located all across the state, sonething

that was chall engi ng even wi thout the tight deadline. | approached the situation by identifying the |ocation
assi gnnment of all personnel within the organization, enabling nme to estinmate transit tinmes for receiving the devices.
Next, | timed out how many devices | could personally update in a day. Together, this allowed ne to create a genera
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timeline. After that, | coordinated with each | ocation, both expressing the urgency of adhering to deadlines and
schedul i ng bul k shi pping options. While there were occasional bouts of resistance, | worked with | ocation |leaders to
cal mconcerns and facilitate action. Wiile perfornmng all of the updates was daunting, ny approach to organi zing the
event nade it a success. Utimately, the entire transition was finished five days before the deadline, exceeding the
expectations of nmany. a€e

MKE S TIP: When youd€™e answering this question, quantify the details. This gives your answer critical context and
scal e, showcasi ng the degree of challenge and strength of the acconplishnment. That way, your answer is powerful,
compel i ng, and, above all, thorough.

2. Describe a tinme where you made a mi stake. What did you do to fix it?

VWhile this nmight not look Iike ita€™ based on problemsolving on the surface, it actually is. Wen you nake a
nm stake, it creates a challenge, one you have to work your way through. At a mininmum it&a€™ an opportunity to
hi ghl i ght problemsolving skills, even if you dond€™ address the topic directly.

When you choose an exanple, you want to go with a situation where the end was positive. However, the issue still has
to be significant, causing something negative to happen in the nonment that you, ideally, overcane.

EXAMPLE ANSWVER:

a€avhen | first began in a supervisory role, | had trouble setting down ny individual contributor hat. | tried to keep
up with ny past duties while also taking on the responsibilities of ny newrole. As a result, | began rushing and

i ntroduced an error into the code of the software my team was updating. The error led to a nenory | eak. W becane
aware of the issue when the performance was hi ndered, though we didnd€™ immedi ately know the cause. | dove back into
the code, review ng recent changes, and, ultimtely, determ ned the issue was a m stake on nmy end. Wen | made that

di scovery, | took several steps. First, | let ny teamknow that the error was nine and let themknow its nature.
Second, | worked with nmy teamto correct the issue, resolving the menmory leak. Finally, | took this as a | esson about
del egation. | began assigning work to my teamnore effectively, a nove that allowed ne to excel as a nanager and help
themthrive as contributors. It was a crucial |earning nonent, one that | have val ued every day since. a€-
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3. If youidentify a potential risk in a project, what steps do you take to prevent it?

Yes, this is also a problemsolving question. The difference is, with this one, ita€™ not about fixing an issue;
ita€™ about stopping it from happening. Still, you use problemsolving skills along the way, so it falls in this
question category.

If you can, use an exanple of a nonent when you mitigated risk in the past. If you havend€™ had that opportunity,
approach it theoretically, discussing the steps you would take to prevent an issue from devel opi ng.

EXAMPLE ANSVER:

a€df | identify a potential risk in a project, ny first step is to assess the various factors that could lead to a
poor outcone. Prevention requires analysis. Ensuring | fully understand what can trigger the undesired event creates
the right foundation, allowng me to figure out how to reduce the likelihood of those events occurring. Once | have
the right level of understanding, | come up with a mtigation plan. Exactly what this includes varies depending on the
nature of the issue, though it usually involves various steps and checks designed to nonitor the project as it
progresses to spot paths that may nake the problemnore likely to happen. | find this approach effective as it

conmbi nes know edge and ongoi ng vigilance. That way, if the project begins to head into risky territory, | can correct
its trajectory. a€

17 More Probl em Sol vi ng-Based | nterview Questions

In the world of problemsolving questions, sone apply to a wi de range of jobs, while others are nore niche. For
exanpl e, custoner service reps and I T hel pdesk professionals both encounter challenges, but not usually the same kind.

As a result, sone of the questions in this list may be nore relevant to certain careers than others. However, they al
give you insights into what this kind of question |ooks |ike, making themworth review ng.

Here are 17 nore problemsolving interview questions you mght face off against during your job search:

How woul d you descri be your problemsolving skills? Can you tell me about a tinme when you had to use creativity to
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deal with an obstacl e? Describe a tinme when you di scovered an unnet custonmer need while assisting a custoner and found
away to neet it. If you were faced with an upset customer, how would you diffuse the situation? Tell me about a tine
when you had to troubl eshoot a conpl ex issue. |Inagine you were overseeing a project and needed a particular item You
have two choi ces of vendors: one that can deliver on tine but would be over budget, and one thata€™ under budget but
woul d deliver one week |ater than you need it. How do you figure out which approach to use? Your manager wants to
upgrade a tool you regularly use for your job and wants your recommendati on. How do you fornul ate one? A supplier has
said that an itemyou need for a project isnd€™ going to be delivered as schedul ed, sonething that woul d cause your
project to fall behind schedule. What do you do to try and keep the tineline on target? Can you share an exanple of a
nmonent where you encountered a uni que problemyou and your coll eagues had never seen before? How did you figure out
what to do? |Inagi ne you were scheduled to give a presentation with a coll eague, and your colleague called in sick
right before it was set to begin. Wiat would you do? If you are given two urgent tasks fromdifferent nenbers of the

| eadership team both with the same tight deadline, how do you choose which to tackle first? Tell me about a tinme you
and a coll eague di dnd€™ see eye-to-eye. How did you deci de what to do? Describe your troubl eshooting process. Tell ne
about a tinme where there was a problemthat you werend€™ able to solve. What happened? In your opening, what skills
or traits nake a person an exceptional problemsolver? Wen you face a problemthat requires action, do you usually
junp in or take a nonment to carefully assess the situation? Wien you encounter a new probl em youd€™e never seen
before, what is the first step that you take?

Putting It Al Toget her

At this point, you should have a solid idea of how to approach probl em solving interview questions. Use the tips above
to your advantage. That way, you can thrive during your next interview.

Good | uck!
FREE : Job Interview Questions & Answers PDF Cheat Sheet!

Downl oad our "Job Interview Questions & Answers PDF Cheat Sheet" that gives you word-for-word sanple answers to somne
of the nmost conmon interview questions including: Wat |Is Your G eatest Wakness?

What |Is Your G eatest Strength?
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Tell Me About Yoursel f
Why Should We Hire You?
And nor e!

Click Here To Get The Job Interview Questions & Answers Cheat Sheet
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